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WHY the need for |

change

WHAT alternatives to
invest in instead

HOW to achieve
narrative change

The
Gault

Center's
Why

www.defendyouthrights.org

Support national community of youth defenders
A L L L L L L

Grow and build litigation strategies
AN L A A A A A

Advance national and state policy
A L L L L L L

Work collectively to connect advocacy efforts
AN L A LA A A A
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Iv ‘c The Juvenile \‘
. Probation System

The best way to deduce the
system’s purpose is to watch
for a while to see how the
system behaves.

Purposes are deduced from
behavior, not from rhetoric or
stated goals.

Donella Meadows, Thinking
in Systems: A Primer (2008)
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Juvenile Probation

=~ JUVENILE COURTS
& PROBATION

Stated goals &

Common rhetoric

What is the stated purpose of juvenile probation?

What is the common rhetoric that juvenile courts and
probation say is the purpose of probation?

Juvenile Probation

= | JUVENILE COURTS
& PROBATION

Behaviors &

Treatment

What are common behaviors of juvenile probation?

How does the juvenile probation system treat youth
and families?
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What Youth Are Saying

“It put me in a “Everything you do
constant state of is like you’re getting
fear and like | was monitored, like

being watched.” you’re on a leash.”

Juvenile probation

Stated Goals

Behavior

Purpose" Comeis ) (oo ) (Crumstes )
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® ‘a -DONELLA MEADOWS, THINKING IN SYSTEMS: A PRIMER (2008).
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15t House of Refuge Probation
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\
[ |

1899 S 1940s 1950s 1960s 1970s 1980s 1990s

| J N
! |

Separate but Equal
(until 1954)

Suppression of civil rights “Nothing works” &
activities “Superpredator” myth
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2t Should we cage the new breed of vicious kids?
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“There is an America that is more free — where
there's more equality, where there is more justice,
where there is less bigotry — and I think it's waiting

for us. But | don't think we can ... create that America
while we remain burdened by this history that too
many refuse to talk about, too many refused to
acknowledge."

L] ’ . BRYAN STEVENSON
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Our
Collective
Why
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Revolutionizing
Juvenile Probation
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Poll #1
What is the
Role of
Probation in
Your Statee
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{3} Edit

0 < Probation Webinar Visual settings
0ol
Eg When poll is active PollEv.com Send gaultcenter598 and your
P y
respond at /gaultcenter598 message to 22333

What is the role of juvenile probation in your state?

Loading...

Nobody has responded yet.

Hang tight! Responses are coming in.

YEAH Philly History

Created in 2018 to elevate youth experiences in
our communities.

Acknowledges lack of services for young people
caught in the cycle of violence.

Provide services for young people who do not
receive fraditional support.

Challenges the status quo of how we treat and
talk about young people.

Utilizes direct service fo push legislation and make
transformational change.

Addresses root causes & advocates against
racism, harm etc.




The Gap in Current Systems

Probation provides:
Unclear rules and surveillance
Punishment for non-criminal behavior
No support/opportunifies

Youth Reported Needs:
Support
Stability
Opportunity
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Fierce
advocates

What Youth Actually
Need

Safe spaces

Opportunities
o mess up &
regroup

Consistent
relationships

Mental
health
support

Economic
opportunity




YEAH Philly: An Innovative Approach

Community-based alternative focused on:

» Support over surveillance

¢ Opportunity over punishment

* Relationships over “compliance™
* Progress over recidivism

e Harm reduction vs anti-violence

3/26/2026

What YEAH Philly Does

Acknowledge young people as experts of their
own lives

Paid job/skills opportunities

Protects young people

Conflict resolutfion & peer mediation
Leadership development

Safe community spaces

Allows mistakes/sets consequences

Autonomy/Gives choice
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Poll #2: What Works?

IN YOUR OPINION, WHAT IMPROVES YOUTH OUTCOMES MOST?

0 < Probation Webinar Visual settings {o} Edit
0l
By When pollis active PollEv.com Send gaultcenter598 and your

respond at /gaultcenter598 message to 22333

In your opinion, what improves youth outcomes most?

Loading...
Nobody has responded yet.
Hang tight! Responses are coming in.
10
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Why YEAH Philly Works

W

immediate &
real needs relohonshlps
(income, safety)

_ ]
Chollenges
Utilizes fierce
advocacy racism, harm,

forward systems

Accountability Without
Carceral Punishment

Showing up for community

Repairing harm through restorative processes

Strength & growth focus
Conseqguences vs. carceral punishment
People investment in real time

Earn/Incentivize

12
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Community Violence Intervention

Interrupts cycles of violence

Supports youth in real fime

Provides alternatives to system involvement

Addresses root causes of violence and problems
Provides individualized, holistic support

Develops young people as leaders to reduce violence

Does not feed information to law enforcement

Poll #3: Should the topic
of juvenile probation be
labeled as a public
health issue?

14
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< Probation Webinar Visual settings {o} Edit
Join by PollEv.com Join by Send gaultcenter598 to
Web /gaultcenter598 Text 22333

Should the topic of juvenile probation be labeled as a public
health issue?

0% 0%

(A) (C)

Not sure

From Probation to Community Solutions

Reframe the narrative and shift from:
Compliance — Support

Surveillance — Relationships
Punishment — Opportunity

Real investment in people




What This Means for Your Role

Gov/Probation: Shift
Judges: Reduce tfoward support-
reliance on based models &

probation change internal find resources
policies

" Family/Community:

— Reduce reliance on
Ccs)g?urﬁgggry probation —rely on
community

3/26/2026

What You Can Do In Your Role

Advocate ENelZeleleilzR{eIRelil=\talelil=H

Challenge KelglellSlglelSRialciN el {¥YeVle}

Shift Shift practice

Fund Fund community orgs

Learn Learn more by joining JPAC

18
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The Role of
JPAC

Building a national
movement fo:

Center youth voice and
experiences

Highlight community-
based solutions

Create campaigns and
legislative action

Expose the harms of
probation with youth led
research

Release data and
information to inform

Close

We don't need to fix
probation.

We need to invest in
what works.

We need to challenge
and address structural
& systemic racism.

YEAH Philly is one
example of that future.

20
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YEAH Philly:
Our Roads

Lead To
Liberation

3/26/2026

21

11



3/26/2026

NARRATIVE CHANGE TO
REVOLUTIONALIZE PROBATION

WOMEN ARE IN CHARGE UFTHEIRBDDIE“‘ |
PEDPLE & PLANET ARE VALUED OVER PROFI

DIVEPSITY IS CELEBRATE!

INSTITUTE OF WOMEN & ETHNIC STUDIES MARCH 26, 2026

IWES STAFF

WOMEN
ETHNIC

STUDLES

Community-based public
health non-profit

Community engaged
research, media production &
narrative change, program
development & delivery,
training & advocacy

Focal Areas:
— Resilience & Mental Health;
— Maternal & Child Health,

— Adolescent Health, Healing Justice Denese Shervington, MD, MPH Iman Shervington, MFA
Psychiatrist, Public Health Practitioner Filmmaker, Communications Specialist
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“TEACHERS WONDER WHY

KIDS COME TO-SCHOOL

ACTING OUT - ITS.BECAUSE
¥  THEY'RE GOING THROUGH
’ TRAUMA & THEY HAVE |

INTHATNUMBER-

WHAT IS o A

? OUTFRONT /
C H A N G E ) e
P “UNTREATED TRAUMA
p- =~ IS THE UNDERBELLY

I OF VIOLENCE."

v ~ Denese §

INTHATNIUIMBEDR - IWES\ORG | =<

66

“The narratives that build the public
imagination of a country are in the hands of
people who already have a lot of power. They
are the ones who dominate in the production

and distribution of narratives. They play a
role in keeping things as they are.”

- ELENA MEJIA JUICA
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Narrative change is about shifting definitional

power to advance broader social change. It is the
effort to challenge, modify, or replace existing

narratives that perpetuate inequity and uphold an
unjust status quo, through the creation and

deployment of new or different narratives.

Measuring Narrative Change: Understanding Progress and Navigating Complexity | ORS Impact

NARRATIVE
LEVELS

What levels of narrative are
most relevant to your work?

(\0

META-NARRATIVE:

\ndividualism

NARRATIVE:

overty if ¢,
(Coma i ey'{b“?
&

Someone
impacted by
poverty becomes
awealthy
business-
person
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STORY - individual stories

A man of Honduran descent has been living in Los Angeles for over 30 years and has a green card. He lives with
his wife and children, who were born and raised here in LA, as well as his two grandchildren, who he reads
bedtime stories to almost every night. He has had a variety of odd jobs throughout his life, and his most recent
job is at a restaurant in East LA, where he has worked for nearly 10 years. Last week on his way to work, ICE
“agents” chased him down at the gas station and unlawfully detained him, without allowing him the right to
counsel or proving that he had committed a crime.

The "American Dream” is not true for all immigrants, especially those from minoritized backgrounds.

META-NARRATIVE - the broader belief/metaphor/existential question

Individualism, xenophobia, American exceptionalism, racism

LEVELS

Creating

NARRATIVE

>i< (1)

Countering Amplifying

FUNCTION

How will your narrative function?

3 U

Reframing Attaching
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CREATING

7

Creating

Create a
brand new
narrative
around an
issue where
no prior
narrative
exists

COUNTERING

>

Countering

Undermine an
unfavorable
narrative by

disseminating

an alternative

narrative that

decreases its
impact

AMPLIFYING

()

Amplifying

Expand the
reach and
increase the
audience
(and thus
impact) of
a narrative
with new
messengers
and channels

REFRAMING

3

Reframing

Reimagine
a more
favorable way
of viewing the
same issue,
undermining
the logic of
the current
frame

ATTACHING

U

Attaching

Connect the
issue you are
working on to
a broader
narrative, or
expand the
narrative to
include your
issue

FUNCTION

NARRATIVE FUNCTION

Join by Web

PollEv.com/gaultcenter598

SCAN

How would you most like your
narrative to function?

Join by Text

Send gaultcenter598
to 22333

10
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@ < Probation Webinar @ Visual settings @} Edit & >

When pollis active respond at  PollEv.com/gaultcenter598 Send gaultcenter598 to 22333

How would you most like your narrative to function?

CREATE a new narrative

COUNTER an unfavorable narrative

AMPLIFY your narrative

b d
SEEMORE ~_-
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Language

ELEMENTS

NA 00
NARRATIVE

What elements of narrative are
you trying to change?

=1 _ T3l
X<
=] |2

Frames Messages
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LANGUAGE

the words we use to
describe or talk about
something

Language

Use humanizing
terms. E.g.
“people living
with HIV” instead
of “HIV positive.”
Immigrants,
migrants,
refugees, guests,
etc. instead of
“illegal aliens.”

STORIES

the unique stories we
tell about an issue

L1

Stories

E.g. Share stories
about immigrants’
humanity, their
struggles to live
everyday lives, &
how they can add
to communities,
instead of
reinforcing the
idea that they are
criminals, take

people’s jobs, etc.

VOICE

the lens through
which we understand
a story

Elevate
marginalized
voices on issues
that the dominant
culture framed for
them. E.g. Hear
from DREAMers
telling their
stories about who
they are, why
they're here, etc.

FRAMES

how we set up the
way to look at an
issue

Frames

E.g. Use
humanizing
language, tell
stories that show
immigrants
contribute to
society, hear
directly from
them, use real
photos, build
story through
order/placement

MESSAGES

core takeaways from
the language, stories,
and frames

=Y

Messages

E.g. Since
inception, the US
has been a
country of
immigrants.
Immigrants are
welcome & have
a right to be here.
Immigrants enrich
& contribute to
society.

ELEMENTS

13

NARRATIVE ELEMENTS

Join by Web

PollEv.com/gaultcenter598

What narrative element do you
most want to change?

Join by Text

Send gaultcenter598

to 22333

14




3/26/2026

0 < Probation Webinar &3 Visual settings & Eedit >
ooll
7' When poll is active respond at PollEv.com/gaultcenter598 Send gaultcenter598 to 22333
What narrative element do you most want to change?
LANGUAGE commonly used
STORIES usually told
VOICES usually heard
FRAMES typically used
MESSAGES commonly shared
15
16
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PSYCHOLOGICAL

FRAMEWORKS

The Psychology of Public Persuasion
How Do You?

To Keep o slendes fgure

VN© GIi€ Tiiii Geny
aeny...

c—

Persuade attitudes

«] smoke a Lucky instead

of eating sweetM
W e

Manipulate and change
public opinion for a
perceived social good

Guide the public's
attitude — Motivation for
change

Edward Bernay’s (Freud’s nephew) “Torches of
Freedom” - promotion of smoking in women in the
1920s by branding smoking as feminist

PSYCHOLOGICAL FRAMEWORKS

18
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Jungian Theory of Mind

Personal
Unconscious

EXTERNAL

Collective
Unconscious/
Archetypes

INNE R

PSYCHOLOGICAL FRAMEWORKS

19

Developing a Psychological Framework for
Narrative Change for Societal Good

1. Most people’s opinions and behaviors are driven by unconscious
desires and irrational impulses, combined with sociocultural
identity beliefs and norms

2. Motivation - the desire to repeat previous experiences of pleasure and
avoid previous experiences of frustration - filters the present through
the past to reach a decision about action to be taken

3. Archetypes help to understand inner motives of a wider group of
people (beyond stereotypes) - the emotional blueprint that connects
the individual to the universal and human condition

PSYCHOLOGICAL FRAMEWORKS
——————————————————————————————————————————————————————————————————————————————————————————————ssss|

20

10
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The Psychology of Public Persuasion

What Can You Do?

* Can you explore the sociocultural shadows in the priority
population you are trying to influence?

* How can you motivate individual/group inner desires to enhance
their “Core Self” towards being more Curious, Courageous,
Connected, Compassionate?

* Based on that analysis, what Archetypal pattern would best
‘Pierce’ those shadows?

PSYCHOLOGICAL FRAMEWORKS

21
Invoking Archetypal Approaches
for Behavior Change

Marketing Archetypes

* Innocent * Lover é STABILITY

* Orphan * Creator

* Hero * Jester BELONGING INDEPENDENCE

e Caregiver * Sage

* Explorer * Magician 3 MASTERY

* Rebel * Ruler K l l
22
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OUTPUTS

Where do you want to see change?
What can you measure?

ATTITUDES/BELIEFS
BEHAVIORS
INSTITUTIONS
MEDIA/CULTURE
ORG. CAPACITY
POLICIES

REACH

SOCIAL NORMS

3/26/2026

A new strategic vis

risk reduction and

12
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IMPEDIMENTS

What (or who) is stopping you
from changing the narrative about
juvenile probation?

Join by Web (ﬁ%ﬁg Join by Text

PollEv.com/gaultcenter598 E fﬁ" Send gaultcenter598
A to 22333
25
(.In} robation W €3 visualsettings & < >

When poll is active respond at PollEv.com/gaultcenter598 Send gaultcenter598 and your message to 22333

What (or who) is stopping you from changing the narrative about juvenile probation?

Nobody has responded yet.

Hang tight! Responses are coming in.

26
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Write down three allies that can
help you change the narrative about
juvenile probation?

“the youth will remember the people
that stood up for them forever”

27

EMAIL:

dshervington@iwesnola.org

iman@iwesnola.org

SOCIAL MEDIA:
/IWES.NOLA

/institute-of-women-and-ethnic-studies
@iwes_nola

@iwesnola

@IlwesNola

WEBSITES:

28
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